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Growing Populations – WW growth of 1.2%, HK growth of 0.4%

Wider Access – new mandates for availability of high-quality care

Clinical Shortage – not enough physicians or nurses; migration

Economic Forces – budget cuts force consolidation & stratification

Aging Populations – % of population > 65 – HK 12.8 % and increasing 

Global Shifts Driving Changes in Healthcare Delivery Models



Supporting OrganizationsSponsorsOrganizer Co-Organizers

Consolidation

Stratification

Mobilization

Care Delivery

Medical Device

Patient

Care Coordination

Medical Information

Facility

Health Management

Medical Solution

System



Supporting OrganizationsSponsorsOrganizer Co-Organizers

GLOBAL BEST PRACTICES

FOR TRANSFORMING 

PATIENT EXPERIENCE 

THROUGH MOBILITY
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Q: “Mobile technologies are more important to my organization today than 

they were last year.”

Over 8 in 10 surveyed mobility decision-makers stated that mobility is 

more important today than it was last year.

Importance of Mobility in Healthcare Rises
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1. Security concerns

2. Cost of hardware

3. Cost of software, integration, 
service, and support

4. Difficulties integrating 
mobile apps, existing 
infrastructure

5. Interference/performance 
problems

1. Reduced manual errors

2. Increased order fulfillment 
accuracy

3. Increased employee 
productivity/efficiency

4. Increased compliance 
accuracy for quality reporting

5. Regulatory and/or industry 
compliance
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Q: “What are your organization’s key benefits and challenges with regard to 

the usage of mobile and wireless technologies?”

Reduced manual errors, increased order fulfillment accuracy and 

Increased employee productivity/efficiency were cited as key benefits.
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in place, compared with 46% in Europe, and 41% in APAC.

Q: “Does your organization have a mobility strategy and how long has it 

been in place?”
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No Downtime
Recovery

25 Minutes
or less

26 – 50
Minutes

51-75
Minutes

76 Minutes
or More

.

The utilization of key cited healthcare mobility applications saves mobile 

employees 39 minutes per day.

Q: “How much downtime (minutes per day) does the typical employee save 

or recover using a mobile application in a healthcare environment?”
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WAYS TO IMPROVE PATIENT EXPERIENCE TODAY

1.)  Provide higher quality care

2.)  Provide complete care at lower total cost

3.)  Provide required care in shorter stay

4.)  Provide means for increased patient autonomy
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• Weak Culture of Safety

• Workarounds

• Force-fitting a device to a workflow

• Readability Issues – Bad or No Barcodes

• Gaps in Process

• Leadership Must be Committed

• Position Nursing for Success

• Consider the big picture for Medication Management

• Optimize Nursing Process within Context

• Create a coordinated pharmacy automation plan

• Ensure readability of all barcode labels – move to 2D

• Ensure enabling wireless infrastructure is up to task

• Build a strong team

• Optimize the system over time

• Plan for future expansion

http://compass.mot.com/doc/356539308/Barcode_Scanning_Best_Practices_Whitepaper.pdf
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Motorola 
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Hardware / Systems Integration

Solution Consulting and Services
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